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Investment Workshop
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Building Economic Stability for Aboriginal CommuniƟes with 
Investment Strategies for a Prosperous Future

Rodgers Investment ConsulƟng welcomes you to aƩend the ninth annual Aboriginal Trust and Investment Workshop. The three-day 
workshop is designed to educate and engage parƟcipants in discussion on the fundamentals of Aboriginal SeƩlement Trusts and 
Investment Management.

This Year’s Workshop Will Include:
• EffecƟvely Manage and Invest SeƩlement Capital
   and Resource Revenue
• Learn about Successful Strategies from CommuniƟes
   across Canada
• Meet leading Tax, Trust Law, and Investment Experts
• Building Endowments from Resource Revenue
• EvaluaƟng Performances
• Designing EffecƟve Trust Agreements
• The “Investment Challenge Game”
• EffecƟve Trust Office OperaƟon
• SelecƟng Investment Managers
• Impact Benefit Agreements
• Special Keynote Speakers
• Banquet with Live Entertainment

Register today! Time is running out!
See Agenda on pages 2 and 3, then register online at
www.GoToRegister.ca/RIC or fill out the RegistraƟon
Form on Page 3 and fax to 1-866-780-2188

SPEAKERS INCLUDE:

WyaƩ Arcand - NaƟonal Aboriginal Trust Officers AssociaƟon
Don Cranston - CGOV Asset Management

Lisa Ethan - DeloiƩe 
Jeff FrkeƟch - Peace Hills Trust
Jeff Harris - Meyers Weinberg

Linda Harƞord - BMO Trust Company
Andrew Hoffman - Leith Wheeler Investment Counsel

Brian Holland - Guardian Capital
Brian J. Kearl - Gowling Lafleur Henderson LLP

Roberta Kufeldt - Ta'an Kwäch'än Council
Jamie Lickers - Gowling Lafleur Henderson LLP

Dave Mason - MFS McLean Budden
Andrew Mitchell - Ridgewood Capital Asset Management

Sheila Norman - CGOV Asset Management
Kip Ritchie - Potawatomi Business Development CorporaƟon

Kelly Rodgers - Rodgers Investment ConsulƟng
Mark Sevestre - Mississaugas of the New Credit Community Trust

John Simpson - Ridgewood Capital Asset Management 
Steve Smith - Beutel Goodman

Georgina Villeneuve - Peace Hills Trust
Leilani Wilson Walkush - Breakwater Investment Group, LLC

Wayne Wilson - Lincluden Investment Management

Phone:  1-866-535-7103
Fax:  1-866-780-2188
E-mail:  RIC@GoToRegister.ca
Website: www.GoToRegister.ca/RIC

RODGERS INVESTMENT CONSULTING



DAY ONE:  Tuesday, April 30, 2013

9:00 – 9:20  Grand Opening/ Welcome/ Prayer/ Introductions

9:20 – 9:30  Opening Remarks from the Chair

9:30 – 9:50  • Introduction to the Investment Challenge
   Throughout the three days of the Workshop, teams will  
   compete to manage simulated portfolios.  News will occur  
   at regular intervals, allowing teams to change their   
   portfolio holdings.  At the conclusion, prizes will be   
   awarded to the winning teams.
   
9:50 – 10:30  • Roles and Responsibilities of Community Trustees,  
   Councillors, Community Members, Financial Advisors,  
   Corporate Trustees and Investment Managers
   What should everyone be doing to make your Trust work?

10:30 – 10:50 Refreshment Break

10:50 – 12:00 • Trust Basics
   This is a primer for those who are new to the area of Trusts  
   or just want a refresher course.
   • Investment Basics
   This session will cover basic investment concepts/principles. 
   • Legal Structures for Métis Capital Pools
   This session will outline the options for Métis Settlements in  
   holding their investment capital and some of the   
   considerations in selecting the most appropriate option.
   • Trusts as Part of the IBA Process
   Many IBA’s require the establishment of a Trust to receive  
   payments over time from the industry partner.  These Trusts  
   will build over time & may have different considerations  
   than a traditional settlement Trust.

12:00 – 12:30 • Investment Challenge Team Meetings
   Delegates will meet their team members for the Investment  
   Challenge. Teams will review the security profiles & decide  
   on their first round of trades. All trade tickets for Trading.

12:30 – 1:30  Lunch/ Round 1 Trades must be submitted by 1:30
 
1:30 – 2:45  • Trust Advanced
   This session will address some of the more complex issues  
   that a Trust may face as time progresses and the   
   community evolves.
   • Investment Advanced
   For delegates with knowledge and experience in   
   investments. This session will help them build on that   
   knowledge and introduce more advanced concepts and  
   theory.
   • Trust Managers Consultation and Dialogue
   This is designed as a closed door session for those   
   individuals in the role of Trust Manager, Trust Liaison or  
   Trust Coordinator. It is an opportunity to share concerns,  
   ideas and insights for common issues and problems.
   • Trusts, Treaties and Self Government 
   This session will examine the issues surrounding own source  
   revenue, whether received from a Trust, business or other  
   capital pools, and the potential impact on obligations of  
   federal and provincial governments established through  
   treaties, self government agreements or other legislation.

2:45 – 3:00  Refreshment Break

3:00 – 3:45  • Fiduciary Duty
   Fulfilling your fiduciary duty is critical for Trustees , Elected  
   Leadership and senior Administrative and Financial Staff.  
   This session is designed to give delegates a thorough   
   understanding of what it is, and tips on how to ensure that  
   they are meeting a fiduciary Standard of Care.

3:45 – 4:45  • Conflict of Interest Panel
   The financial services industry is full of conflicts of interest.  
   This panel will identify some of the key issues and   
   implications and provide a guide to 'best practices' in  
   managing potential conflicts. 

4:45 – 5:00  • Investment Challenge
   First edition of the Turtle Island Financial Times is   
   announced and distributed. Results of the first trading  
   round and team standings announced. Turtle Island   
   Securities Commission (TISC).

DAY TWO:  Wednesday, May 1, 2013

9:00 - 9:15    Opening Remarks from the Chair

9:15   Deadline for Round 2 Trades

9:15 - 10:15  • Tax Considerations 
   When developing Trusts, development corporations,   
   or limited partnership agreements, there are key tax   
   issues to be aware of to ensure that taxes owing can   
   be minimized.
10:15 - 10:50 • Amending Trust Agreements 
   Insights on how to develop an effective plan for   
   updating old Trust Agreements to provide flexibility, tax  
   effectiveness, and enhanced investment returns.
   • Passing of Accounts and Audits 
   What is the difference between a Passing and an   
   Audit?  When should a Passing be required and why?   
   What do you get from an Audit?
   • Effective RFP Process 
   Develop an effective RFP and selection process for   
   Financial Advisors, Trustees and investment managers.
   • Financial Literacy Initiatives in Native Communities
   Significant progress is being made south of the   
   border in developing financial literacy among Tribal   
   youth.  This session will provide an overview of what is  
   working and strategies that can be adopted by   
   communities.

10:50 - 11:00 Refreshment Break
   
11:00 - 11:15 “Turtle Island Financial Times” Issue 2 Release,   
   Trade Round 2 results and Team Standings

11:15 - 11:50 NATOA Accreditation Program

11:50 - 12:30 • Economic Development to build a sustainable and  
   diversified economy
   The Forest County Potawatomi Community began   
   diversifying their economy over a decade ago with a  
   clear focus on profitability and sustainable economic   
   development.  The Potawatomi Business Development  
   Corporation is now a successful growing enterprise   
   with investments in more than a dozen operating   
   businesses.  COO Kip Ritchie will share their story. 

12:30 - 1:30  Lunch

1:30 - 2:00  Team Meetings and Deadline for Round 3 Trades

2:00 - 3:00  • Economic Development Part II
   Kip Ritchie will share insights and practical tips from   
   the Potawatomi experience and from his association   
   with Bluestone Consulting on the critical building   
   blocks for successful economic development and the   
   necessary supports for fostering entrepreneurial   
   success for community centered businesses. 
   
3:00 - 3:20  Refreshment Break

3:20 - 4:20  • Environmental Social and Governance Factors
   Aboriginal communities are increasingly interested in   
   ensuring their environmental & social concerns are   
   reflected in their investment portfolios. Learn on how   
   these factors can be incorporated into the process.
   • Investment Behaviour 
   How headlines & human nature conspire to encourage  
   poor investment decision making & performance.  Tips  
   & strategies for recognizing/avoiding investment pitfalls.

   Break Out #3 

   • Understand Financial Statements/Investment Reports 
   Learn how to read and understand financial statements,  
   trust reports and investment reports.  How to find the   
   most important information and what to look for.

4:20 - 4:30  Release of Issue 3 “Turtle Island Financial Times” and  
   Announcement of Team Standings

5:00   Deadline for Round 4 Trades

6:30   Banquet
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*Please Note: Agenda is subject to change due to
unforeseen circumstances of presenters or venue.

DAY THREE:  Thursday, May 2, 2013

9:00 - 9:15  Opening Remarks from the Chair

9:15 - 9:35  “Turtle Island Financial Times” Issue 4 Release and Announcement of results of Trade Round 4 and Team Standings.

9:35 - 10:20  • Spending and Disbursement Policies and Levels 
   How to generate sustainable income to meet the current needs, and the needs of generations to come. Ensuring consistent income that   
   can offset some of the market’s extreme ups and downs.

10:20 - 10:40 Refreshment Break

   Deadline for Round 5 Trades

10:40 - 11:30 • Development of a Trustee (NATOA)
   How to help your Trustee grow to be the best that they can be, with the proper training.   
   • Evaluating performance and defining acceptable and appropriate levels of service and investment performance 
   How to determine if the performance of your investments is reasonable compared to other managers and that your service    
   expectations are realistic and being met.   
   • Investing in a low yield environment 
   Managing the risk of a low interest rate environment while maintaining your long term expected returns and current spending    
   requirements.   
   • Maintaining a proper paper trail for the audit
   This session will provide practical tips on getting ready for the audit.  Being well prepared will help control audit fees.

11:30 - 12:30 • Capital Markets Outlook
   What does the coming year hold for investment portfolios?  What are the risks to prepare for? 

12:30 - 1:30  Lunch
   Announcement of Investment Challenge Winners and 2014 Workshop

1:30 - 2:00  Draws and Door Prizes
   Winners must be in attendance to collect their prize.
   
   Conference Close
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DELEGATE INFORMATION (One form per person. Please print clearly)

First Name:           

Last Name:           

OrganizaƟon:          

Title:            

Address:           

City:                       Prov/ Terr:       PC:   

Telephone: (  )            Fax: (  )   

Email:           

WORKSHOP REGISTRATION FEES

Fees include workshop materials, breakfast, and lunches.

Please select below:

   Student Rate         $450 + Taxes*

   Aboriginal Individual Rate (1-3)      $975 + Taxes*

   Aboriginal Group Rate             $875 + Taxes*

   Returning Aboriginal Delegates      $925 + Taxes*

              Industry Delegates (Limited Space)          $1,650 + Taxes*

*If you are GST Exempt, please provide your GST number

                

PAYMENT
Total Payable:  $           
 CHEQUE
 Make payable to Rodgers Investment ConsulƟng
    • Fax completed form to: 1-866-780-2188
    • Mail your cheque to:
   Rodgers Investment ConsulƟng
   12 St. Clair Avenue East, P.O. Box 69042 
   Toronto, ON  M4T 3A1  
 INVOICE
 Name:            

 OrganizaƟon:           

 Email:            
    • Fax completed form to: 1-866-780-2188

ACCOMMODATIONS
The Banff Centre, 107 Tunnel Mountain, Banff, AB T1L 1H5
Toll Free: 1-800-884-7574
Email: reservaƟons@banffcentre.ca
Web: www.GoToRegister.ca/RICHotel

Fax completed registraƟon(s) to 1-866-780-2188 or register
online at www.GoToRegister.ca/RIC

For more informaƟon, please call 1-866-535-7103 or email
RIC@GoToRegister.ca

Join us on LinkedIn: www.GoToRegister.ca/RICLinkedIn

(first 3 delegates from an organiza on)

(4th and addi onal delegates from
same organiza on)

FAX BACK REGISTRATION FORM 1-866-780-2188

CANCELLATION POLICY
Advance registraƟon is required by fax, email, or online. Full payment must be received prior to workshop. CancellaƟons are accepted up to 14 days prior to the event, and are subject to a processing 
fee of $25.00. No-shows will be invoiced for the full amount. Refunds will be given provided Rodgers Investment ConsulƟng receives a wriƩen noƟce. Please note the Agenda is subject to change due to 
unforeseen circumstances of presenters or venue. Rodgers Investment ConsulƟng reserves the right to cancel the workshop due to insufficient registraƟons. In the event of cancellaƟon, delegates who 
have paid in full will be reimbursed.

Media Sponsor


